Uplift Michigan Academy
Resolution for Adoption by the Board of Directors
January 12, 2026

RESOLVED, that this resolution shall be the general appropriations of Uplift Michigan Academy for
the 2025-2026 fiscal year; a resolution to make appropriations; to provide for the expenditure of the
appropriations; and to provide for the disposition of all revenue received by Uplift Michigan Academy.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance
estimated to be available for appropriation in the general fund of the school for fiscal year

2025-2026 1s as follows:

Revenues
Local $ -
State 8,533,189
Federal 393,606
Other Local Revenue 105,910
Incoming Transfers -
Total Revenues $ 9,032,705
Fund balance, July 1, 2025, audited 1,814,367
Total available to appropriate $ 10,847,072

BE IT FURTHER RESOLVED, that$ 9,007,608 of the total available to appropriate in the
general fund is hereby appropriated in the amounts and for the purposes set forth below:

Expenditures
Basic Programs $ 2,343,894
Added Needs 1,540,746
Pupil Services 588,343
Instructional Staff 369,238
General Administration 1,678,524
School Administration 538,463
Business Services 289,644
Operation & Maintenance 57,877
Transportation 3,004
Central 1,464,680
Community Services 133,195

Facilities Construction and Improvements -
Other Financing Uses -
Total Expenditures $ 9,007,608

Fund balance projection, June 30, 2026 1,839,464
Total Appropriated $ 10,847,072




BE IT FURTHER RESOLVED, that no Board of Directors member or employee of the management
company shall expend any funds or obligate the expenditure of any funds except pursuant to
appropriations made by the Board of Directors and in keeping with the budgetary policy statement
hitherto adopted by the Board. Changes in the amount appropriated by the Board shall require
approval by the Board.

BE IT FURTHER RESOLVED, that, for the purposes of meeting the needs of the school academy,
the designated CAO or his/her designee is permitted to implement adjustments and/or transfers
within line items of the budget adopted by the Board subject to later authorization of the Board of
Directors. When the CAO or his/her desingee make a transfer of appropriations as permitted

by this resolution, all such adjustments and/or transfers which alter the budget at the function level
shall be reported on a regular basis to the Board at a scheduled meeting. Authorization for such
adjustments and/or transfers shall be included in the Budget Amendments of the General
Appropriations Act, as needed.

BE IT FURTHER RESOLVED, that the Board is hereby charged with general supervision of the
execution of the Budget adopted by the Board and shall hold the academy's management company,
NextLvl Management Consulting, LLC, responsible for performance of their responsibilities within
the amounts appropriated by the Board of Directors and in keeping with the budgetary policy
statement hitherto adopted by the Board.

This act is to take effect January 12, 2026.



Uplift Michigan Academy
General Fund
Fiscal Year 2026 Budget - Amendment #1
January 12, 2026

2025-2026 2025-2026 % of
Original Original vs Amendment #1 Revenue or
Budget Amendment #1 Budget Expenditure
Revenue
Local $ - $ - $ - 0.00%
State 7,802,915 730,274 8,533,189 94.47%
Federal 383,561 10,045 393,606 4.36%
Other Local Revenue 1,200 104,710 105,910 1.17%
Incoming Transfers - - - 0.00%
Total Revenue $ 8,187,676 $ 845,028 $ 9,032,705 100.00%
Expenditures
Instructional Services
Basic Programs 2,198,957 144,938 2,343,894 26.03%
Added Needs 1,288,608 252,138 1,540,746 17.10%
Total Instruction Services 3,487,565 397,075 3,884,640 43.13%
Instructional Support Services
Pupil 541,526 46,818 588,343 6.53%
Instructional Staff 301,420 67,817 369,238 4.10%
School Administration 536,977 1,485 538,463 5.98%
Total Instructional Support Services 1,379,923 116,121 1,496,044 16.61%
Non-Instructional Support Services
General Administration 1,543,848 134,676 1,678,524 18.63%
Business Services 249,723 39,922 289,644 3.22%
Operations & Maintenance 35,401 22,476 57,877 0.64%
Transportation 1,044 1,960 3,004 0.03%
Central 1,352,273 112,407 1,464,680 16.26%
Total Non-Instructional Support Services 3,182,289 311,440 3,493,729 38.78%
Community Activities 118,619 14,576 133,195 1.48%
Debt Service - - - 0.00%
Facilities Construction and Improvements - - - 0.00%
Other Financing Uses - - - 0.00%
Total Expenditures $ 8,168,396 $ 839,212 $ 9,007,608 100.00%

Revenue Over (Under) Expenditures

Fund Balance - Beginning of Year
Fund Balance - End of Year

19,280 5,817
1,845,252 (30,885)

25,097
1,814,367

$ 1,864,532 $ (25,068)

$ 1,839,464

Fund Balance as a Percent of Revenue 22.77%
Fund Balance as a Percent of Expenditures 22.83%
Operation Cost Per Day $ 22,379
Days of Operation 83

20.36%
20.42%

$ 24,678
75





